
Workforce & Leadership

• DCS sponsor
• Senior Operational Leads
• Children’s HR Leads

Strategic Commissioning Network

• DCS sponsor
• Senior Commissioning Leads

• DCS sponsor
• RAA & VAA Heads
• LA representatives

DCS Network

• Regional Chair, Co-chairs & RIIA 
sponsor
• LA CEO representatives x2
• Lead Member representatives
• LGA and DfE representatives

• Lead Members (children’s)
• Scrutiny Chairs & Co-chairs

Quality of Performance & Practice 
Group

• DCS sponsor
• Assistant Directors (Social Care)

Education & Skills Group

• DCS Sponsor
• Assistant Directors (Education)

Strategic SEND Group

• DCS sponsor
• AD sponsor (Ed&Skills)
• SEND Project Officer
• SEND Strategic Leads

Programme Governance Board Lead Members Network

• AD sponsor
• Safeguarding Leads

Education Sufficiency Network

• AD sponsor
• Sufficiency Leads

Post 16 Group

• SEND Project Officer
• Post 16 Leads

• SCN sponsor
• Operational Leads

• Regional Team SLI Officer
• FFP Implimentation Leads

Commissioning Hub

• DCS sponsor
• RCLO Project Officer
• Strategic Leads

Operational Contracting and 
Commissioning Group

Regional Care Leaver Offer Board

Regional Safeguarding Network

• AD sponsor
• PSW’s

• AD sponsor
• Skills Leads

• SEND Project Officer
• SEND Assessment Leads

Principal Social Workers NetworkSkills Network SEND Assessment Group

Adoption & Special Guardianship 
Group

Families First Partnership CoP

Safe Centre Practice and Operating 
Model (POM)

• AD sponsor
• SC Project Director
• Subject Matter Experts
• LA reps (as appropriate)

Participation Leads Network

• AD sponsor
• Senior Participation Leads

School Improvement Network

• AD Sponsor
• Improvement Leads

Alternative Provision Group

• SEND Project Officer
• AP Leads

Childrens Placement Portal Project 
Board

• DCS sponsor (SCN)
• Commissioning Hub
Manager
• Stakeholders

Quality Assurance Group

• SCN sponsor
• QA Leads

Regional Organisational Structure

REGIONAL TEAM

• DCS and Trust CEO’s

SEND Commissioning Group

• AD sponsor (Ed&Skills)
• SEND Commissioning
Leads

Safe Centre Board

• DCS sponsor
• Workstream Chairs
• Workstream sponsors (as 
necessary)

• Senior Responsible Officer
• DCS representatives x4
• POM Chair
• Stakeholders

RIIA Governance Board

Strategic Performance Network

• RIIA DCS sponsor
• LA/Trust Childrens Performance 
Leads


